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AR SR ERETZL AR, He] S 318 E il
IR R RREEE T, Mt vl fE R IR Y, W
RATAFEmMEE ., XERNMBEK.

AT HBRERMNERINAZRA N EKRBE—RLENE
BREANFETEE, RN SRR B AT, Wi
AVFRIERZFE. BITEFINAWITRTERE, HFARELE
EEBENPFLRER, ELAMREEBHERITHRSY 82808
B BERNMNARKETHMNANEE, DHEEIMt M2
R, 2XFE

&R -kt Y B 1R

REBRNHCX LA T558 R B — N H . BA] a8 6 38
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S k. ft MR SSSRAAR A AR F R FAKRI = E B K B
PRAEHHIIT], B PERERE, R)5 X8 BT, RIERIT MR
o

il FEARRXAULRAEYR? BRE N ERRHNFHR,
ZREMBLLARHAFET ! REAE!
F: MARMLFH, BEMAKGEN. FRZGEEH
Wo 1R 2 B Aot iR 5% Bt 1E) 7
miE: RETRAEE, LR-PAXK—2!

RERFEIHN—F X EZE, RERLE TREZNH T
o VREOTESEIE R WS FRARHE.CoQn 518 5l 4k 2% = WA Rk E
RAEM A%, B2 THE, FHAmRmRIK, RERSIESIR
MZ BB KR K E THEH

A, IRABC: “REEEZEREMA?T YREEXAE
RAMIEERR, IRBOBHALRA: 725 Mk, FaiiliBul . P iRmE =M aEE
PEMTRIRERE T IR AR, BUAE B i B /Y H AR5 A2 5 i AR WU 15 -
“RAEEMAERZ R A, RAEBMRBEFRIFNEER, MH
RAHEMAENE 41 B O RS,

VR ANERE S B R BT R B IR B RIS B ], (B RAR B & k3%
M A FE R RN®RE, HERER R,

v (i) a7 ReEFmk g
i iE . PEE
(RSB, LEHGE L)
R RREBOL B ALY, RAEEFH, (BdEHz
AESWHR)
B REEIHEM, REREBHRAFTHELE,
PR R LR 302 (347)
B (EAWNFE) XAFRH L2 AFE, RERWRE, #
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R: WRRENTALRE, TEREHAF. (BRHE) K
KRBTt A AN R BEFIREAETE, (HF])

il XAEMRTUEE LN T, AARILERLIFET,
AT REHRET - EXEROPL, THXE
38 AT £ !

fr: BRFRBRERTRAENR, TERAOAAHFRER? (£
% )

miE: FREF. RAANNABARSEERER, HaA
(Doug) =% -1 REEFHE 4,

R KB LR AT LT AhEETRLA SR, R

FRBEZ, R SHARHNEE, (1)
il . AVRE A LA AR AR 7!

r: FEH, REHFRATR2GENR. REGFLFETR —H#
R, PAEWRARE R, BEXTRBENREER
AREFLE KBMAGMARXCFENR? XEFTR
He—ANEE? ( “H#EIE")

il (BAALTRK-BEHE) FHTARIAA? KEH
RAERRNHETF, ER -

WX ETFE, SiEE S T HEMRE b, Q%ML L —it
WRETH 4, BIGHETEET M,

i kR ABC

BRIFCERTERKE IRILHARE %S, 2534 T #H,
BRAT. B WS E”, JIAKTHRYE RS THMNWRE, B
EZRINRU T . HMREAFEEZELIR? WAMITLE
RN, RN FLERAEN, ELMKRNKTREAR
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SRBERER TAEHBIIFVRE R, 2% EER -1
FFEBHRR. BRSH ARV, Kb, MRN8
FHE—BE. MNXTE-NEEFIFHA-SBHOWA, B1]
Rz MATTAT AR — MR B 22 A A BRI R

gilan, WEBRURNTHILE 89 ILF X EDER T, WRATR AR5
MR EFETEMMERIT . - KEBHERET, RIi1®
EHEM—T. HERAEGRBIRAL, BHS —FHHT E—
KHMEE, BE/R BN B o] LUS i — K R BRFE, (BRERG
PIERAXRE - BHiRE, RIS ERE EH T h—X &
LB RAAX &S TIRITMEML, mEkr b, fRITEENAE
REF ARBRETEE . XERLHGIE—2, F— FHRAITHEA
VLIS, XA BRERAGRMNEEZRA T ARFEER, Wik ®
R—ECFHFEM,

ZBHFVAE 5% ~10% HELRBFA B, BRAR
BB, ERAENX B, EMNIEFR ST,

XEH-TRRRNIE, WRERTLRBENANRE, IR
ik, R/GARSEmOL FEE RS, FENEHEREREE, WA
ZHERTEEAFE.

#hFE (Build)

HRBNTRZ BN i R B Ky v 10 I B 2 AT % B A e
RHIEN — RO FAREL, AER-BoaL/0. YARERL
HBIEIR, ISRk

KPR B, BATA/NEREESZ VI ZioR & BLan/ N EHR . Flin, AT
LG LERT B, GRRAE ERER, RRE WKL,
EFKERFH . MR, WRFIAAERGER, BAEMIRSRHK
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EIL, AHE-THEREERELHT . IRFESENATEL, B
Ml ZH P FREM/PEIR, REHHXEHR BIAAR
ETRENR P35 a0

MUREZHE Z)G, WL T SR80/ 5 2 51 5F 10 X se 4R
HOTERHUER, ASHAAE T —PMEN (B FHFLHMK
), KRS HEIRARERL., SEEMRE T — %25
G, MME#TER, FRIEHREE NI IEE FE, XN
AEERFRRAIREE, BGESkER I ERHR RSV,

FH—TTE, SIRUEA TN EER, ROER LI
I8 RBGX TR/ 22 510 P 3 —— o s 2 TR A iy 2=
A, WREKEMBEE K, LR, S IFRIEEL, Bk, 4]
SWMXFERIE L. “KREZ.” FTFRMITRSMEIEED
whar. £, iR ILIFEER .

XA T —3 e, AHEMASE LR B
M, RIGTEHER FAHFEACHMA, BIIASH: “7. &
BT MRS MR, B, REE--

Eb 8 ( Compare)

wefa, WRVEESCAR R, IRVRAT LU A O MBI AT N
FRERR. BURBL, AU SR, T VLR
AR, FLL, Mokt fERAER, BRIV K
RZATRAREFEM . B, RETHERNRRRITRA M, B
BWARY “57, MRE AR X E#HE kI L, .
MR RA R, itREFEE—T.”

WG, HRAB-CEIREORIREHRISRE, BWREE, A
VLRI B M ST 5R, IRt B AR B W, i S A
KRR TRV IRMERZ G, Wil AR5 ] 57 2 5 i %
WA, RE—EIFRAMBRRI1Z MR,

BZ, ATETICHXEETT, oM —TF ABC, Y4&KHE&
(Agree) HIRMBRBF/REIR: M5 AR 7 %G5 B9 B 5 E 2
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7& (Build) ; SR RAAE A EZ HEE (Compare) , REHEA
AR B R NSV, BRIGFEAMBER X RMAGRER,

BET—HIFHAE R

ATHMEESG adAs), WHAMAERLAKRES, &
RFMGTAHFAER, A—FFF o ooy A B F4, X6k
WRMNERZLHHH,

RE, AFHENAMTRITREAAMNAGITH F L3,
—HE|EHRRE,

o Wia), AR AR A, E B SLAR 4L

MG, BN EFAFTXELNAGERRELZLHH
e

o MR, LAAFHBEMNKEFY—KRo0, EHL4LFT
B, IRRNERAKRCEoE T, & B E AT R,
S Ra kR R,

* “WMEESIE", WRANAM PR, FHEH “Wit3 L
W75, RARRKAOF AN kB £,

AR A Tey ARk, T4,

* FE. HMRENHZRATRE,

® T, RAMARBTHZ, AR ENANETLEES
o, KRBTGS,

o EER, HARMEIMEHERE B, REHINARIEY, £
PLAL AR G A G 30, 5,
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FHECAIE, RMNELE T EESEPIAEZR{ERA
LARE BIAHE A b AT, IXFEAOT AR RATIME BRI, R
ERXEYE R 25| AR BEEHATE. N TERERME E
g, WALV T —Se@ad 0 KA X 3% & 17 R EE 1 15 2 1Y
15 BAEWRIRENE T — oM ral, BIREEE ELML
ZEEW T o FEIRAIANLZ AT LAWT WA R H RS F .

BERMN\B MR EWIHETS, FEFFHREEEMT, &
ERMMEFAAA TXEEFEL, XEIFERIERINTAH Z R
T —BHERL. flm, AMIEHLNSXERZELBIRE
EF, BEMIEAEFAEE XL EERERNTTE. XBAR
JRHA

o AT T 2o TR E R A BB B AT
o WA THEWREBATHEN £,

XHRBER K. LhrE, AMINGEEREFRNGEERES
PITEhRIEHR, BB A E R, R REXITES? A
MEAARBER . BITE AN ZIERFAEMRER? XFiX
—RAMEEZREEBI. iLBAVEFR R AT E ] DR X 2
IR, &S Rl R, |
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X UG AS D E

TE R XTI R B fE b BT RAE L MG ., L BER M,
HNRBREE T L2MNEE, BN —EHEE LKE, 4Bd
EfERE), HRWRMRANTEA WML Z/E B E B H SR
MPEREE, XMEHR B RELS AR AL, XS B
HARA kK,

TR E? B, AMTRTREFF A T M s & o] 4k H Sk 89,
Bilgn, FHRRAESR . FERIE—A=HlH /I FIHEE E, SAi
E£mMiT I igfs, MACEBATT 500 £CiT 7T —HER,

— BRI T 28T T — KA R BRI 283 iE. B
ANSBEEMEERMRATACHKMWEMNELT, SEMHARS,
HEMANIBLB B LT ki, IAETLLEAH N AMER,
R FRLERBESR, MHEBRRIBEE, B EREEERY
IS

FRAEJRN 1R & Rk, (BRI X AR,
BERUNNBRBEREEIE, HILECHETHRE. A NX &K
LREBER.

HNMRBREELRE? XTRENS A mEal e % £ 1
BAELH ARENBHE, BiFANBREH2EE, BiF iR
HIEE AWM, REGDABESFINARBEE., “M, RI1E2
EERERR T . BEMRIREE X 215 8R4 0E " T B #h
T, REHSTIKI T 2.

R SE ] o 5
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IR ER Al LAR IR T o AE L AfTA KX i sh 2k . XT3 210
AR BIAG B MR, XM ERYAREEE A, A, X
(NEEAEN AL T HCWEER—Lb FE#EEM G
B—XHAERET N AEMADRE K, AT REHE
HPARR, BNEEIMESRESIF. iILAREBREHRSEL
e k—EES M, Mft4ar

HWABEWHR &, LT ARG E B, R
ATLAREFR A 2 F . Blan, 3E A B8 ¥ e
AMAIRR, XRANIE RS T E T —4; BlERALIL
/NG TSR R SE 4 8 28 AL I A 7 R A0 ) BB, X e R AT 3 1 T
AKEHEALZIEETHRIERERL SR AWM G C k& Bl g,
XERCEH TIE, 4R, TFMLHSIHE— R AL AMIIH
HETRME T, YREEMIIEBSAETITHER T, HEE
FEMHEREFRAMG AENRR T, REBZH AR ERMH
2 BT B R 3R At AT T B A — 34

HRAREMAMR. ERAHREPTSFER, JF ik
Re[fERIEH BHAMEN, lmBRIIKEE - PRITED o K
W RAR L LB E IR R, IRE BB ZIER L ILE R
X R ORI ERSMNEE? RESIMAEES, K
JFRE? XEARERSFANTE, BHIRZ i1k
ANXBRAEBRRATE, MINEEMNZSERLH—T, REHE
HRE? XT X REABE —MEW AR

AT EAETINGE, FANESS5EBBERMIIN
FEMAGRE—GEERELERERENEL, XRHKET
KRR —840. MBRNAEATF S REEREM N4,
MBIFMIHM A ERE, BREBRTHSBARIINSEYW, 1
A BRE LA B,

RN ZEATPIR? AFFVHEVRM B T HIBE S FICHER, AR
AT S PR . FEARIO RIS v R B4R B 3 T s R R = 2
By, R R REBA L @RISR, W REAEE . KR ERE
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HIT—REBREFH LT, WER. BEMAE, FAREY
e B ERAT I, BEXRFEERMNER, Heifa L kRt 4
RN S 5, YRR A EHE, 18 FR 8T B X5HiE
BB EHAAGEE, RE—EiE s,

RERH BT %

SR AT R RIS, R — T RE R BAE
Ho EHA WK H:: @4 (Command) . % if) (Consult)
BR (Vote) . GE— (Consensus) , XM A EREELMS S,
MEXHZ 5 YRR RG IR SRS,
BEBA M9 A& X DU 3 P e Fh B B R B I BB T 8k

o 9

RN BHERIS SBE I . XTI BRN R R 4
BERINHRATMM T ER (XA FRBA AR e
R ; RERIMERENZLTHA, REMMMEAIBHS, &
MARLERES 5——kHIA Eoxsedm,

EHNKBITH, BERENE, HEIRHEELAN, |
MBUREI TR R Z L EFELS. RIMNSELSBELRERE
P st AT 4%, MMM A% IEEROWERAER EE, Xate
iSRRI, FEMSHIIRT, RITW TR ERE LMt 4, T
R SE B A

ERRENZ GHANKIB]F R, RITRERBEXMEERAEE
MBS, RERMNELHBENAGEAEL ERBERE, i
SERERK. ERKOANFBIFHXR S, RITSBEER
ERGERMEEMA. BRI A CRBEE, FEidEdEEEe
REBIZAFIN
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B, RaTUEaHER. AREENOAR, EE2F5 - 1TFEREAC
EIAIA . EiR—FA B RBE B A SR W I XA 3Rk
RABMAB T ®E. BEVHRARE . AGEERELHAXMH
RHATRE . AR EL, & fla, FlERE, KREEM
KK,

B R

ERRLFREASMHERBBREMELT, RERRES
) —F 7. FBARR A BOR BT REAR REAS B8 — 6%, (AR
A BRER RIR S R IHE X F, MATTRESE T4
HAOWA, REHTHRE, MRS LRI EFER, BERWHR
BRI SF ik, BR GH B A AN X FREN FEMAH, 75X
RO T BERE BT

gﬁ_

XMTEAREIER A A, BaREIER S AHE. F—HER
RAMI-EWERGF, BIGPABNE - RERD —HE
Wo XFITEA LI AN —BHE AR AR E. (BinE6H
AE, AT REHE B R BB RIR 38, X vk L8R AT 7E LA R A
Oh: (1) ERIFBREZWEMF; (2) BPOADILET THEHAR R
EHIE

i i ¥

BEFNTAE T R T, iERATBIIE— T A4 B E 6 5
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A EER 6
M PURR T o T RRRY, IR~ T R R

I MR ARBREEALAE 4K, BORE PN, R &
AEREEH, TEHFL QW ALIES R,

2. HHMIE? KA EAAEHHFNREZFLFNE L BR, B
BRFHAN, REFEQSPLAEREFE RN A,

3. AMRR? REAMTAEARREY A, KEEM
Neete, WA -REZER, EH41115 5 # K ik
MBREPZHAE AT EHES .

4 RELAER/BE? CHEREZLRIHAS YL, Hit X
RRREARGTE, REANGIHF. TUE: “RINEZS
ARBENAREHFNRE? IARTLLHS 5 # %
A ReA KAER?

REGRR A7 X FHERRKE, FeH AL TR T -
RENTHEMA AR R E, TEHE-MEFM%EST, CHASR Kk E
FIREHN - LERRRIE -KET L, BhiheE %
RARMMEL R, RiFiEH Emy B4 EEE B, 4
LRRNZEFE, IR TEREREZ G, RITRAT UARES G
AATHEATIRIE T o — WK T 3 I LAY S % T LA o il & 4
AH R ),

R PR BRI I i

BEFNMKKBEEXIWLFM G R, S—FF 0% REIRE
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a7 EERARE, FAINZANaHR 8 R g7

(B

YRR ZHIEA

|mix. FEFR, BRI BEMESMITAGEHE T8, i
MIBLRBEF AR R —#, IERFarSEEA R T, MITAHE
VRANMA 2, wH RS AGTRBER—Fh o ok . b1t =
REENBA T RIE R, bR bk 5 TR 5E BT ) A E AT
¥R, RIAMEEMIEBRREEMA, i HMII2ERITIENE
Xo

BEX—RRT (EXTRBEEETF), SH1a3# A I
—Ht, WESHRAFLHREP L, IREREGEHHER.
FRAFAMEECUNAER NIRRT EET, BI15ER%E,
HHEERE, HEARBELZHTIT,

B, RAREGE— A StERE”, BEEETF mEy.

* FEBRHMEARR HAEBGS. RN AGF LA MRT
(S ABBAIEMERE), ERBRIEHF LT, BY
R, wRANAESHEREE, B :E8, FEX
GERARBUNGFN. o BT, T UL M
—BHE, RRFREAEREN T 4, 82T Uik41]
HCEBWMRFECEEAN I A (YKL ETHERE
HEALT) .

* HREME— I HETHRER, FTEGH—|RELRE
o —BEXAMMELT —#RE, REXASAEPFT —
WiTE, BRART R EF L RBEFHAAE, ER
TURRWFA I, RTUFRA - HBWEE, #8
R AR A B BR 8 B W AT %R,

* MBAMA., S TE-FAAWHiE, EME—THo¥
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FWRE, wEFHLESHEMEZEM. iy, X
R ELAMBEF R LETH, BRETRTHEE—TH
ftARRBEENER, IEBXAFFAAFI.

FHPERNNAEZEHNENE

B i) P B PR 2 Y 1R AT I R AR AT B i B AR
R, MfTBEERE . BHMENTAXXFRES . #Rib3 AR
AR, EREMESE, REEHRE, ERRAREMAFS
A 23 ANNAZEI TR, FEAREA & BMATH 5L LM

SHAERE WG TR, B0 RMERERAFERARGRE
BREREMIFHERME B ZET, — & B I LA AT R 5 7] % i)
HABERERANRERGAERRKNENL,

framHR N RE AR A7 (1) FE2ASZERH;
(2) IR AE S EREGE:  (3) AMNXKLEREMRE;
(4) AirZE#, MR -LEHERMN.

XL RMEGE R AR, FEVRIOR B 2 AT 1 2k B o 45 b
AR, IR N, TAZE RN EARE A& TR AT,
[FIR, T E LA :

* FEBREZAMNA, WREFECEAXET, RIAEREE
RN, REBRHEAEHE, Ao KL BER
TRk, EREWNBFULTENLEAT —HHNAE
E, M THLLETFRET “EANEE" WAL EHY
o B F Bl o

e BERREMMT 4. SHhAML-—BRERSEHHE, B4
FREAZBRKZE, UEAMNEREENIE, TR
REAK—K. IXUTHEAS, AFREMABLE
m, (8RR BERE T UK,
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o ICHRMRE, UHARERBAHMNHEILN (FRIEE
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R AR E, T RN FWEE LA A TE R %R &
¥, BAMANRRERK S mE, FFLAN AR EFE A
B, WARZNEMEKE T,

EIT-ARFHERE

e WR—THR NAR LKW, REXSFARAZEML
Bk, BRFRERAPIC, AAEFRFALABRET S KERE
e, AATUERAREN TR, FUNERZFEZE,
RTHEHT KB E NS, v, ERTERHTRE
ZH, RERLHEIFaLE R RENBTRETRYEE

Ko

* MEBMHAMKRER, UFRARAMLEE, HEFSRHF
WHETHESE, TEAMNMRRELS EAT S Mt A
WRT, TUEARENF &, RTURARIRBRD T
WK, i, FEIRREHFEN220 FAEA S R, #F
WS- BREXS AP #THE,

* AEBEAMAMARERNARX, YENMABREEXH
¥, MANRBREHERG R, FESTRKARLEY
Ko RAET bR AT & W 247 Fo e BEBY A E, 0 R
WEARABCER “BT, RINAZHF R ER, &R
REFEL”, BUEREKFET .

REZ—RR&

B -THRAANA—RLIE, RITEBELE DB
B, FRHERE—HBBROF), HB—-K—HFRTHAT, #



E3 o0

168 | Crucial Conversations; Tools for talking when stakes are high

HEE T RETF—FEERE -TTNPAETHLTEM. M
FEEEH® T, 30 B8 2 )5, Decibel Death 55 BA #l| B- (4 75 3= 75 1
TRIZE, WIRAEN, WHEOIRMR B, 7/E A B
F3IE?

AP AT AL FR . AR anfe] P IR A 3 2 55 18] A TR RE 2

XA IRARZ G AT 2N %20 B R R 7

BCE XTI S el g . K B BR AR b B R M B9 T AF | iR
5¢ LR 7

X — R E T H W S A A RER . BAAES
ZEE W, BNAMBRO, HHAILRESE, (B2l EER
—F . EFMXEMERFTESSLE—. FEARE—E, e, &
ﬁﬂﬁﬁ%ﬁﬁ%,%mﬁﬁﬁu,%E%HW&—Aiﬁﬁi
FFHRE . BIFEXREMHE—F, XAR - IRAMNERE, Mg
TEACEEAGF . P E—Se i, WA IR AR5 W AR

* FEEBMHELBER—H. THHAE - THAYZH.
WRRNBRAHLTRAR — 2T, BROBL2EEN 7] &
AR—NETT " - RERAEREANETFZ —, A%
FRATERANERX A S H 55 -5, 4
RARTTRBE —HNBERA#.

Flan, 0 PABBEE —RITBRE THERSF 4,
RARFT, IHTUAE N F &, —MHRFohz R
EENMAMEZERAR - HEAHND EH (XFRERNS
EHRE), LBEMABCEAEE, —xtREL R L
TREBCRENN R, RHAFTRRAHERE, Hhr
RERERAKTRM

* TEBRENMABBATHMEE —EZ, NEHAR
%, BRARTUCEEMAHHFOwE, ARERERE Y
TREMTHERARABRGHE IR, XEEALTRER,
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SEmEE. BROVARNPRERE I AR &, BEAH
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LDFHAZENECHEN, BAFEMNAFELEFERT H X,
AlhEFEOART 2R R - MAZ TR RELF N A
o “MERZIANEHNED? FEHOR, RELEFH
BB -TwREMNLERGELRMFAH

AEZITRMB . RANZETHAFFANKLAE, TF
BizktrRERB KRG, TERARAGMIANFT R, “F
T, WKH, KL/ LARGEZHT, REZAZRNL
PT." FREHEFEF-NBEARFLCHANEE, X
HALRFTAFERAGMBELGBALE (Flw, ¥HRTK
AENEEK, TURMTEEFEENA), TREXFTA
R KERALT A BET RERE .

AERITRRBHHGR. - WA FENFRENMEAN
WEH, REFACHEL, EHRZERZEREMA
AREE, WEFEEN, wRITHEMHLE, £ENHR
HAR LK, EFHRGHANK. RBNLFRREFTHY
LALBFRAANL, NI UHELHE, REELHH
. MRESARE -, RTUABRER, THUHBHE
KAH R A .

AEU "HURANIFER . FARET -M&E (T8
AMBIEF R ), B2 YAk 4 F A1k 6 B2,
Xemil: “RLFAZHH)” G2 LR EE AR
To —ERMMBERES T EMHARE, REZHIAAR
E——HF A R R &, R A NUE B K R
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AR FGERZ A AZ 5RE, (AR LTFER A wt 7] 2
AT RE, ERXFREOLT, A LUFERE & AR EIT
o

glan, PRalAES: “RATEE-DEFEENRE, IHE
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TERERE R, RERBRNWEEHDLE.”

XFPREE AT DAGEAR R S R B A 7 2K, R ) ZE B[]
AMERIER TSR ACE T--REK, FACHEERAE A%
HIZRE o

S RCAE I — R E B ATl

RELRITREBERG . WELHT THBENRIE, HE
MMERBE, RET MR AFEESTNELR, FARKBE T
RAPER. AEFHAIREAERTEPIRMART, BREEZR
TR BN ARAREIAT, RO EAES

SBIRPT R BEBIAREE, MR = A —R LM E, £
War-E—8iRE. HTEE S5 RNKEBE, RYM%ETm
A~

* 7
* It A?
o ft4mtfi?
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“EATT AR A BT A IHE .

EEMHEAETSEENTRBOAN, IFHBEEALRERTERE.
MR A BT ERREH, B EEIEEG--TRFSRS
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